

North Hollywood Business Improvement District Corporation
(NoHo BID)

Board of Director’s Meeting
September 16, 2008
NOHO BID Office, 5026 Lankershim
	Board of Directors
	Present
	Absent

	Bob  Akhavan
	X
	

	Al Siegel
	X
	

	Dominique Gonek
	
	X

	Darrel Malmut
	X
	

	Thomas Dujovne
	
	X

	Jason Feld
	
	X

	Linda Fulton
	
	X

	Kevin Bailey
	X
	

	Scott McCarter
	X
	

	
	
	

	Ex-Officio Directors
	
	

	Regina Kirschenbaum
	
	X

	Alice Roth, Councilman LaBonge Representative
	X
	

	Guy McCreary, Chamber of Commerce Representative
	X
	

	
	
	

	
	
	

	STAFF MEMBERS
	
	

	Rena Leddy, NoHo BID Executive Director
	X
	

	
	
	

	GUESTS
	
	

	Rick Stoff, Chrysalis
	X
	

	Lisa Bianconi, CRA
	X
	

	Mitch Robbins, UPS
	X
	

	Tashaka Starwell, UPS
	X
	

	Tim Seidel, LA Attorney
	X
	

	Sgt. Dave Delgado, LAPD
	X
	

	Senior Lead Rob Benavidez, LAPD
	X
	

	Capt. Sharyn Buck, LAPD
	X
	


I. Call To Order
B. Akhavan called the meeting to order at 9:10 a.m. 
II. Public Comment
No Comment
III. Approval of Minutes 07.15.08
MOTION:
To approve 
Moved by:  K. Bailey
Seconded by:  A. Siegel
PASSED:  Yes

IV. Police Report 

S. Buck spoke about the NOHO BID’s crime rates.  Violent crime is down in the area and a big reason for that is the addition of the Ambassadors.  She spoke of the LAPD ‘s efforts to combat property crime as well and said that the Ambassadors have really become an important part of the process.  R. Leddy thanked Buck and her staff on creating and fostering a great working relationship.
V. Chairman’s Report 

B. Akhavan reported that D. Gonek has resigned her position on the board and as treasurer.  B. Akhavan nominated S. McCarter and D. Malmut to fill property owner seats.  He also nominated S. McCarter to fill the executive board position of treasurer.  
MOTION: To approve

Moved by: K. Bailey
Seconded by: A. Siegel
Passed:  Yes

VI. Financial Report
a. R. Leddy distributed the Balance Sheet and Profit and Loss for NoHo BID for July and August.  Overall year to date income is over budget.  In the Expenses category Administration, Office Expenses and Communications budget are right on target.  The Public Space Management expense is over for the monthly budget by $3459.00 in the safety program area due to the increase patrols this summer.  Overall, the budget is in good shape.
MOTION: To approve the financial report for July and August
Moved by:  S. McCarter
Seconded by: K. Bailey
PASSED:  Yes

VII. Executive Director Report
a. BID Renewal
A letter was sent to the property owners south of Camarillo to inform them that the district will not continue there in the new BID.  Leddy stated that she heard from only one property owner. 
MOTION to accept the renewal draft MDP

Moved by: B. Akhavan

Seconded by: A. Siegel

PASSED: Yes

The MDP will go to the Clerk’s office in the next week or so.  R. Leddy will put together a petition packet which includes a one page information sheet, map and summary budget along with a letter from the BID chair and possibly from councilman LaBonge.  She will also work with CRA to obtain get a letter to the MTA and encourage them to sign the petition.
b. Ambassador summer coverage
The board discussed the extra summer coverage and reviewed the stats for the summer compared with the earlier months.  There is a decrease in crime and an increase in the attention paid to the district by having more ambassador hours.  It costs approximately $5600 more a month to maintain staffing at this level.  If we continue through the end of the year it will be approximately $30,000 over the budget which can come out of the surplus.  The board approved these additional hours for June, July, August and September.

MOTION: To approve extending the additional hours for one more month to be discussed and reviewed again at the October board meeting.
Moved by: K. Bailey
Seconded by: S. McCarter
Passed:  Yes

VIII. New/Old Business
a. None

Adjourn 

Next meeting will be held October 21 at 9 a.m. at NoHo BID Offices.  















