

North Hollywood Business Improvement District Corporation
(NoHo BID)

Board of Director’s Meeting
November 25, 2008
NOHO BID Office, 5026 Lankershim
	Board of Directors
	Present
	Absent

	Bob  Akhavan
	X
	

	Al Siegel
	X
	

	Darrel Malmut
	X
	

	Thomas Dujovne
	X
	

	Jason Feld
	
	X

	Linda Fulton
	
	X

	Kevin Bailey
	
	X

	Scott McCarter
	
	X

	
	
	

	Ex-Officio Directors
	
	

	Lisa Bianconi, CRA
	
	X

	Alice Roth, Councilman LaBonge Representative
	
	X

	Guy McCreary, Chamber of Commerce Representative
	X
	

	
	
	

	
	
	

	STAFF MEMBERS
	
	

	Rena Leddy, NoHo BID Executive Director
	X
	

	Steve Gibson, Urban Place Consulting Group
	X
	

	GUESTS
	
	

	Rick Stoff, Chrysalis
	X
	

	Trevor Kale, Chrysalis
	X
	

	Regina Kirschenbaum, CRA
	X
	

	Gary Justice, Chamber of Commerce volunteer
	X
	

	
	
	

	
	
	

	
	
	

	
	
	


I. Call To Order
B. Akhavan called the meeting to order at 9:10 a.m. 
II. Public Comment
No Comment
III. Approval of Minutes 10.21.08
MOTION:
To approve 
Moved by:  A. Siegel
Seconded by: T. Dujovne
PASSED:  Yes

IV. Chairman’s Report 

B. Akhavan reported on the art school that has rented his property at 1128 Magnolia Blvd.  They are taking about 6000 sq. feet and should be open in February.  
V. Financial Report
a. R. Leddy distributed the Balance Sheet and Profit and Loss for NoHo BID for October.  Overall year to date income is over budget.  In the Expenses category Administration, Office Expenses and Communications budget are right on target.  The Public Space Management expense is over for the monthly budget in the safety program area due to the approved increase in patrols.  We should end the year with $528,000 in retained earnings.
MOTION: To approve the financial report for September
Moved by:  A. Siegel
Seconded by: T. Dujovne
PASSED:  Yes
b. The board discussed diversifying the existing BID funds into other banking institutions.  Staff will report back on the progress at the next board meeting
c. 2009 Annual Operating Budget – the Staff will bring back a proposal for the 2009 Budget at the December meeting.
VI. Executive Director Report
a. BID Renewal
The MDP is still at the Clerk’s office; however, we should be meeting with them the week after Thanksgiving.  We anticipate this being ready to go to petition by mid-December, however, we may want to wait until after Christmas.  The Staff will know more at the next meeting.  R. Leddy will send the board the list of the top paying property owners to meet the 50% threshold.
c. Review of Pressure Washing Proposal

T. Kale and R. Stoff presented a proposal to increase the current pressure washing hours from 17 to 37 per month. R. Stoff explained that the BID would have its own unit shared with two other BIDs instead of the larger crew which would allow for more frequent and more flexible scheduling.  The proposal would also decrease the per hour rate for pressure washing.  Leddy and Gibson recommend going forward with this increase and will propose it next month as part of the 2009 Operating Budget discussion.
VII. New/Old Business
a. S. Gibson and R. Leddy reported that Leddy is leaving Urban Place Consulting Group to take a job as the Executive Director of the BID in New Haven, CT.  S. Gibson will be the primary point person for the NOHO BID and will be at each board meeting. To that end, he requested that the board meetings be moved to the 2nd Wednesday of the month to so that he can attend.  The board agreed by consensus.  
Adjourn 

Next meeting will be held December 10th at 9 a.m. at NoHo BID Offices.  















