

North Hollywood Business Improvement District Corporation

(NoHo BID)

Board of Director’s Meeting

January 12th, 2010

NOHO BID Office, 5026 Lankershim

	Board of Directors
	Present
	Absent

	Bob Akhavan
	X
	

	Al Siegel
	
	X

	Darrel Malmut
	X
	

	Thomas Dujovne
	
	X

	Dawn Pardinas, JH Snyder
	X
	

	Linda Fulton
	X
	

	Kevin Bailey
	X
	

	Scott McCarter
	
	X

	McKenzie Alexander
	X
	

	Shannon Currie-Holmes
	X
	

	
	
	

	Ex-Officio Directors
	
	

	Regina Kirschenbaum, CRA
	X
	

	Alice Roth, Councilman LaBonge Representative
	X
	

	Guy McCreary, Chamber of Commerce Representative
	X
	

	Rick Stoff, Chrysalis
	X
	

	
	
	

	STAFF MEMBERS
	
	

	Steve Gibson, Urban Place Consulting Group
	X
	

	Aaron Aulenta, Urban Place Consulting Group
	X
	

	Katie Gibson, Urban Place Consulting Group
	X
	

	
	
	

	GUESTS
	
	

	Alex Palacios, Securitas
	X
	

	
	
	

	
	
	

	
	
	

	
	
	


I. Call To Order

B. Akhavan called the meeting to order at 11:05 a.m. 
II. Public Comment

No Comment

III. CRA Report (R. Kirschenbaum)
S. Brady explained new business assistance program. Forgivable loan program for business and property owners.   

IV. LAPD Report
No report.
V. City Council Report
A. Roth thanks bid for clean up of lankershim after storm. Call 311 for reporting stuff. February clean up  to happen. This Thursday ground breaking for artist colony. 24 month project. Magnolia improvements from cahuenga to vineland. Tiara senior center on lankershim going in. unhitched trailors ordinanced passed can call after 72 hours, call 311. Get service request # to give to alice. Green alley project Oxnard to hattaras, alleys santitation material to capture storm water. Ramps off 134 to open in spring. Alice to find out about tree trimming when in rotation we are. Linda has concern about blakesly crosswalk.

VI. Approval of Minutes 
MOTION: To approve 12.8.10 minutes

Moved by: D. Malmut

Seconded by: K. Bailey

PASSED:  Yes
IV. Financial Report (S. Gibson)
S. Gibson explains financials. MTA paid assessment and check is in bank so income is to the good. Clean and safe/public space management-maintenance is over for year but under in truck fuel so break even. Over in safety because bought bikes so securitas doesn’t own it bid does. Safety labor is over, consistent through year with more people not as much turn over as anticipated. Special projects- BID maintains cra projects archway seating trash cans with money from special projects. Total expenses- actual 610898 budgeted 617000. Net income- lost 93000 but planned to lose 104,000 from reserve. Pulling 100000 out of reserve every year to keep services as is which is 100000 more than the assessments coming in. staff to work on interest income.

MOTION: To approve financial report for 12.8.10

Moved by: L. Fulton

Seconded by: A. Siegel

PASSED:  Yes

V. Operations Report (A. Aulenta)
s. Gibson explains rfp for clean and safe to new property owners. Ended up with same contractors with better costs and better contracts. Struggling with leader of safety mentored and tried to improve but  ended up letting go of captain. 

A. Aulenta explained replacement of captain with Romero. A palacio explains new captains experience and that he will take organization to new levels.  Glad to have him. Board questioned him. Points out recap page numbers. Holiday party recap. Tree trimming next week. Out of special projects budget.

MOTION: To approve holiday bonuses

Moved by: D. Pardinas

Seconded by: D. Malmut

PASSED:  Yes
VI. Chairman’s Report (B. Akhavan)
federal open end of jan. soft opening on Saturday. Neighborhood council regarding farmers market. Jose Hernandez farmers market guy explains new location on lankershim. Staff to do letter of support for farmers market.

MOTION: To approve letter

Moved by: D. Malmut

Seconded by: M. Alexander

PASSED:  Yes
VII. Marketing Meeting Report (S. Currie-Holmes)
S. currie-holmes explains projects in last year and coming up. Banners and rebranding, approached cra to expand banners to all of noho. Positive response to new design. Noho card launching feb. 1st. getting branding out. MTA to partner with bid on noho campaign launching in march. Websites, blogs, brochures, advertising businesses and noho. Noho featured on tv on metro buses and trains. Need to pull money from marketing money to pay for time for mta. Committee needs to decide on bidding out marketing to get all projects done. Bob wants us to go to cra for money for projects, committee has and was told if no job creation no money. Talked alice about murals which is long term. Working on short term first. Bob will be in marketing meeting.

VIII. New/Old Business 

IX. Adjourn 

B. Akhavan adjourned the meeting at 12:34 p.m. 
















